BEAM - Blacklake Enterprise Asset Management
Cisco Lifecycle Management

“/BLAC

SECURIT

(ALE

The information provided herein is proprietary, confidential and the property of BlackLake Security, LLC. It is not to be published, reproduced, copied, disclosed, or used other than for the purpose of evaluating BlackLake Security’s services without the express written consent of a duly authorized Representative of BlackLake
Security. Notwithstanding the foregoing, partner may disclose it to its employees, officers, directors, affiliates and potential investors with a need to know the information provided that such persons/entities are subject to confidentiality obligations. It also may be disclosed pursuant to legal obligations.

© 2026 BlackLake Security. Confidential



BEAM

z Refresh/Renew

By integrating our Lifecycle Management Platform, BEAM, with strategic support,
BlackLake works with our customers to deliver end-to-end visibility, strategic lifecycle
insights, and control over IT assets.

From procurement to renewal, we help organizations reduce risk and maximize long-term value
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works with our customers to manage and provide visibility into contracts,
subscriptions, and EOL data in a single pane of glass; enabled with detailed reporting,
proactive milestone planning, and identification of contract management opportunities
such as consolidation, co-terming, and renewal alignment.

© 2026 BlackLake Security. Confidential



Interactive Insights & Reporting

=) Expiring Contracts = Total Subscriptions =) Expired Contracts

0 (count) 1 (Count) 0 (Count)

End of Support within 1 Year Total Assets Count 2 True Forward Dates

23] (major) | 136 (Miner) 4-2K {Major) | 8K (Miner) 1 {Count)

Complementing timely notifications for key lifecycle events, BlackLake collaborates with
our customers to leverage dynamic tiles that provide on-demand lifecycle metrics such as
End-of-Support (EOS), expiring contracts, and more.
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' SECURITY Carbon-Aware IT Strategy

BlackLake enables Al-powered sustainability forecasting to guide eco-conscious
asset replacements, reduce carbon footprints, and support ESG-aligned £ 12 EOL tems
budgeting. oL SKUs
By optimizing refresh cycles and extending asset usability, we help minimize e-
waste and drive smarter, greener IT decisions.

281 Sustainability Items

Sustainability SKUs

Sustainability

SKU: ASAS525-FPWR-K9
Description: ASA 5525-X with FirePOWER Services, 8GE, AC, 3DES/AES, $5D

Last Update: 08/07/2025 | J, |

Sustainability Argument

FPR-21200

FPR-N200

FPR-11400

FPR-21100

Complementing timely notifications for key lifecycle events, BlackLake collaborates with
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End-of-Support (EOS), expiring contracts, and more.
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S Strategic Road mapping & EOL Planning

With access to a 5-year technology roadmap including EOL predictions and replacement recommendations, BlackLake helps our customers with
budget planning guidance to support proactive lifecycle decisions that best fit their business objectives.

B Budget Range: ~ ($10K - $140K) B Budget Range: ~ ($1K - $10K) B3 Budget Range: ~ ($298K - $589K) B Budget Range: ~ ($134K - $293K)

Budget for 2 EOL SKUs Budget for 1 EOL SKUs Budget for 6 EOL SKUs Budget for 12 EOL SKUs

SKU: NSK-CB3180LC-EX-B2

Lastu te: 08/06/2025 £
Description: 2xNexus 93180LC-EX w/ 8x 100G Optics ast Update: 08/06/2025 G

Migration SKU Description Power Consumption Power Consumption Improvement Lifecycle Status Feature Enhancement List Price Replacement Argument

Cisco M 9332C, 32 x 100-Gbps QS5FP28 ports, 1IRU . .
psQ pe Active until 2035

Higher port density, double performance, enhanced
fixed Laye vitc o telemetry, lower latency

Mok-Co332cd

Cisco Nex x 100-Gbps QSFP28 ports, Z2RU Ultra-high density 100G, advanced cloud-scale

Active until 2034 $54,000.00

fixed Layer 3 switch ' = telermetry, faster packet processing

MNEK-Ca3108Te-FIpd -FX3P, 48 x 1/I0GBASE-T ports + 6 x Active until 2036 FX3P ASIC with superior telermnetry, security features,

- . . $19,500.00
28 uplinks, 1RU Layer 3 and lower latency

GC-FXP, 48 x 1G ports, 4% 10/25G , I Enhanced NX-05 programmability, improved energy
Active until 2034

N9K-C9348GC-FXPQO , 70 28% . ,
T G QSFP2B uplinks efficiency, SFP28 support

NOK-CO3180YC-Fr3® 3, 48 % 1/10/25G SFP+ and 6 x Active until 2034 Uplink fle:a:iIFlilitj,r_. FX3 ASIC, adaptive traffic telemetry,
deeper buffers
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BLACKLAKE

Cisco Enterprise Agreement Intelligence

transforms complex Cisco EA data into actionable insights for smarter IT planning —
We work with our customers to provide intuitive visibility into Cisco Enterprise Agreements; including

true forward events, entitlement usage, and consumption trends to optimize value and streamline renewals.

Entitlement Utilization

EA Subscriptions

Subscription ID

9 Security

Total Purchased Entitlements
42,840

Web Order 1D Mext True Forward
12/27/2025

EA Type
Ea 3.0

Number of Suites
3

|_'L

©

Suites Count Ratio

Buying Program

9 Services

Total Purchased Entitlements
1]

24 - 12/26/2027)
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 BLACKLAKE

LIFECYCLE MANAGEMENT PROGRAM HIGHLIGHTS

CORE ELEMENTS

Comprehensive 24/7 asset tracking
Centralized reporting and dashboards
Licensing & subscription management
EOL/EOS forecasting & alerts

Lifecycle event reports & notifications
Streamlined MACD process

Contract consolidation & co-terming

AN NI N U N N

ESTABLISHED OUTCOMES

Better decision-making with data insights
Increased asset utilization

Improved operational efficiency

Reduced risk of compliance issues
Enhanced lifecycle planning

Cost savings & budget optimization
Reduced downtime & improved availability

DN NI NI NN MR

stfeat]ns T
CISCO 0%~ 0«

ALUrve Quotes AL s Controcts Espired Comtrocts

Ing of Support witn | Yeor

Total Assets Count Covered Avset Court
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25 Sustainability tems, Value: ~$275.1K @ 513 Expiring Contracts, Value: ~$146.4K £3 3 Expiring Contracts, Value: ~$117.6K

£3 57 EOL tems, Volue: ~$804K . £3 142 EOL items, Value: ~§357.3K

=1 Expiring Subscriptions, Value: ~$30.7K

£3 2 Expiring Contracts, Value: ~$13.9K £3 2 Expiring Contracts, Value: ~$27.8K £3 56 EOL ems, Value: ~$54.9K . £3 1Expiring Contracts, Value: ~$10.6K

£31E0L tems, Volue: ~$945 (-]

£3 2 Expiring Contracts, Volue: ~§52.8K 3 4 Expiring Contracts, Volue: ~$1.1K

£3 17 £OL ems, Value: ~$441.5K @ 5 61E0Ltems, Value: ~S211.9K (]

£3 58 EOL terns, Value; ~$278.7K 9 £3 433 EOL Rems, Value; ~$978.9K (]

£3 16 EOL Items, Value: ~$493.5K .
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v'Holistic visibility
across the entire IT
environment

v'Strategic 5-year,

quarter-by-quarter
lifecycle forecasting
v'Enriched data

through continuous
AP| updates

v'Advanced IT insights
powered by Al

LAKE

nd to End Lifecycle Support with Blacklake Security

v'End-of-Life (EOL)
migration planning

v"MSRP-based Tech
Refresh budgeting

v'Strategic scenario
simulations for
budgeting based on
migration
recommendations

v'Sustainability

recommendations and
key spec benefits

v'End-to-end renewal
automation

v'Proactive notifications
for critical renewal
events

v'License consumption
evaluations

v'Interactive
dashboards with
predictive & actionable
renewal insights

v'Unified data through
integrations with Data
Collector, Vendor
Install Base Reports,
and more

v'Automated alerts for
key lifecycle
milestones

v'Customizable and
exportable reports
with real-time data

v'Simplified renewal
management via
contract consolidation
& co-termination

v'Service level &
contract evaluations
focused on budget
alignment &
optimization

v'Identification of

service gaps &
uncovered assets

© 2026 BlackLake Security. Confidential



=

LIFECYCLE MANAGEMENT AND TRACKING

v’ BlackLake provides custom reporting to support renewal tracking, contract co-terming, and detailed spend analysis.

v" We have also launched BlackLake Enterprise Asset Manager (BEAM), which gives clients full visibility into their Cisco and Palo Alto
Networks inventories to support budgeting, end-of-life planning, and ELA strategy.

v’ BEAM is offered as a value-add service for purchasing customers.
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